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The aim of the BPTIC is to provide selected airmen and airwomen with the knowledge and skills 
required to fulfil the duties of a Normal Paid Acting Rank (NPAR)Cpl PTI.

On completion of training you will possess the skills, knowledge and attitudes to enable you to 
carry out the duties of a NPAR Cpl PTI.  You will have a broad knowledge of the role, work and 
responsibilities associated with your rank and a detailed knowledge of the subjects covered by 
the Training Objectives (TOs).

Course Content

Your PTI course is 29 weeks long (38 weeks at DCAE Cosford) and contains 10 modules.  
However, although we have 10 modules, you will study different ones at the same time.

Course Aim

In addition to the 29 weeks of syllabused training you will also be involved in guard duty 
(2 weeks), a mid course Families Day and a Charity Event. Leave will be programmed in by your 
course directors and additional leave is not permissible under normal circumstances.
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Throughout the duration of your course you will be assessed using a range of methods.

Formative - Used to gather data regarding your progress.  Helps to recognise lapses in  
  learning so corrective action can be taken.  There is no pass or fail for this  
  method of assessment. 

Summative - This method is used to assess whether you have achieved your TOs.  The  
  required data is gathered to assign a pass or fail.

Practical      - An assessment method that tests the achievement of product or skill, using  
  both mental and physical aspects.  Associated check lists will be used to  
  ensure reliability and objectivity.

Theory      - Measures the knowledge that supports job skills.  This method is usually in  
  written form, but oral tests can also be used.

Details for all types of assessment methods and duration, along with information regarding Access 
to Mentors Policy, process for Review of Performance, Review Boards, Failure or Withdrawal From 
Training and a copy of our Instructor Code can be located within the Assessment Strategy, which 
is available to all BPTIs.

Assessment Methods
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A key component of a PTI’s credibility and professional image is the fundamental knowledge 
they have in exercise prescription and group based fitness sessions.  The Physical Training and 
Testing (PTT) module is designed to give you an in depth knowledge of Exercise Physiology, 
Cardiovascular training, Weight Training along with Nutrition and Weight Management.  These 
aspects of PTT will give you the fundamental knowledge required to give out advice, assist 
sporting teams and apply a positive effect to the Fitness Strategy in its goal to having a fully 
fit operational population.

Objectives

•   Explain the basic principles of Exercise Physiology.
•   Explain the principles of Cardiovascular Training.
•   Explain and demonstrate the basic applications of Weight & Resistance Training.
•   Explain and demonstrate various applications of Fitness Training.
•   Explain the principles of Nutrition & Weight Management.
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Theoretical knowledge is ineffective if the instructor cannot teach the benefits to the Service 
population.  For this reason, you will undertake the Teaching Techniques module.  Designed to 
teach the fundamental skills, such as Exercise Selection, Corrections, Movement, Manner 
and Voice Projection, you will have to prove your ability to teach in a number of arenas.  By 
the conclusion of the module you will have the necessary skills to be confident, credible and 
professional whether it be in a formal training environment or a 1on1 remedial session.

Part 1s Warm Up
Any physical activity based lesson should always commence with a thorough warm up. The lesson 
could range from circuit training to softball and regardless of the anticipated intensity of the 
session, a warm up is essential. 

Part 2s Main Lesson
Circuit training is aimed at improving the individual’s general fitness and health, and should be 
designed to be challenging, enjoyable, safe and achievable. The ultimate goal being to promote 
the PEd environment and encourage personnel to utilize the gymnasium facilities to the 
maximum. 

Part 3s Game
The Part 3 is an organized game of sport that takes place during the final third of the lesson. The 
aim of the game will vary according to the type of main theme you deliver during that lesson. It 
is important that you control and deliver the lesson in such a way that the class are actively
involved and enjoy the experience, regardless of their ability levels. As part of this module you 
will also complete Studio Modules such as Speed, Agility and Quickness (SAQ), Boxercise and 
Spinning.

Objectives

•    Explain the Principles of Teaching.
•    Explain the Principles of Teaching Part 1s.
•    Conduct Effective Part 1s.
•    Explain the Principles of Teaching Part 2s.
•    Conduct Effective Part 2s
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•    Explain the Principles of Teaching Part 3s.
•    Conduct Effective Part 3s.
•    Instruct the Studio Modules.
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This module outlines the administrative responsibilities of the PEd Branch looking at Defence 
Writing, Structure of the PEd Branch, Risk Assessments and Career Opportunities.  This module is 
vital if you are to understand the part you play in the Branch’s success.  [During the course you 
will be given the opportunity to visit the centres responsible for each specialization within the PTI 
trade as follows:]

•    The Parachute Jumping Instructor (PJI) visit to RAF Brize Norton will allow the students to 
      experience the training environment of the Parachute Training School, whilst also benefiting 
      through a Sports Parachute Jump at RAF Weston-on-the-Green.

•    The Remedial Instructor (RI) visit to DMRC Headley Court will allow you to experience the 
      medical facilities and develop an understanding for the work Remedial Instructors perform in 
      both acute and chronic patient based cases.

•    The Adventurous Training Instructor (ATI) visit to The Joint Service Adverturous Training    
      Instructor (JSATI) Centre, Llanrwst, will give you the chance to experience a some of outdoor    
      activities and an insight into AT. 

•    The visit to a Main Operating Base is designed to give you training in a ‘real-life’      
      environment. The aim of this visit is to further your knowledge of the role you will play and    
      allow you to see it at first hand.

Objectives

•    State and explain the aim and organisation of PEd in the RAF.
•    Explain how sport is organised in the RAF.
•    Demonstrate Defence Writing (DW) protocols.
•    Identify the Significance of Health and Safety at Work (HSW) and Risk Assessment within the 
      PEd environment.
•    Explain the Structure of PEd Finance & Acquisitions.
•    Explain the Structure of AT within the RAF.
•    Identify the Career Opportunities within the PEd Branch.
•    Describe the Marketing Skills needed within PEd.
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To allow the PTI to perform an advisory role for a number of sports, you will have to prove 
competency through the Sports and Games module.  Your knowledge will assist with giving 
information on rules and regulations, participation in CO’s Cup and teaching sports drills in Sports 
Fitness Training sessions.
This module is split into 3 areas covering 15 sports and games.   
You will also cover the fundamentals of swimming and orthodox lessons.

Objectives

•    Basketball, Football, Volleyball, Badminton.
•    Organise and Officiate Minor Sports (Athletics, Cricket, Hockey, Squash, Tag Rugby, 
      Tennis, Cross-Country, Handball, Softball, Uni-Hoc, Netball).
•    Demonstrate teaching Techniques for basic Swimming Strokes.
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Battle PT is delivered to all service personnel.  It is a vital PEd core component    
that enhances the battlespace effectiveness of the RAF.  As a PTI you will be    
expected to explain the practical skills needed to organise and run a battle PT    
session.  In this area of your Core Military Skills (CMS) you will partake in    
sessions that will enable you to deliver training programmes that improve    
aerobic capacity and raise body core temperature through prolonged    
exercise.

One of the roles of a PTI is to prepare personnel and assess them on the    
Regiment Operational Fitness Assessment (ROFA).  The ROFA ensures that all    
RAF Regiment personnel are able to achieve and maintain an appropriate    
level of fitness commensurate with their operational role.  As part of your    
ROFA training you will undergo a 2-day course and experience a 10km    
loaded march, a 25kg single lift to a height of 1.45m, a 20kg carry over a    
distance of 50m and 71kg immediate casualty evacuation over 50m.

Another core activity for a PTI is to deliver parts of Survive, Evade, Resist,    
Extract (SERE) training.   The complete SERE Training is conducted at RAF St    
Mawgan and equips deployed personnel with the skills to survive aircraft    
abandonment, the evasion of capture, resistance to interorgation and the    
extraction and recovery to friendly control.  SERE training is only required by    
PTIs who are based at a flying unit.  During this module you will take part in    
lessons that explain the roles and duties of PEd staff.

Objectives

•    Explain the core PEd components of SERE Training.
•    Participate in a series of Battle PT Fitness Sessions.
•    Participate in a series of testing protocols for the ROFA.

BATTLE PT  –

ROFA  – 

SERE  – 



MODULE GUIDE

10

This element takes place within the Airmen Development Training Flight (ADTF).  This course 
helps to develop are resourceful, self-motivated, self-disciplined airman who is committed to the 
core values, standards and ethos of the RAF and recognises himself or herself as  a ‘Warfighter’.  
You will participate in a series of sessions that will enable you to carry out your duties with 
distinction and excellence, whether at your home base, deployed on exercise or operations.  After 
the initial eight ADTF lessons you will partake in the Deployed Operations Training Area (DOTA) 
exercise. This exercise will involve you demonstrating the communication skills and effective 
problem solving techniques acquired in the ADTF lessons.

Objectives

•    Demonstrate a knowledge and understanding of enhancing Operational capability.
•    Demonstrate a good knowledge and understanding of effective communication.
•    Understand the importance of promoting self-awareness.
•    Demonstrate a knowledge and understanding of team development.
•    Demonstrate a knowledge and understanding of leadership roles and skills.
•    Demonstrate a good knowledge and understanding of presentation techniques.
•    Demonstrate knowledge and understanding of airpower.
•    Describe the history and ethos of the RAF.
•    Participate in DOTA exercise and demonstrate various skills acquired.

Airmen Development
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Beliefs and Values Programme

As part of the Airmen Development module you will attend a 1 day Beliefs and Values 
Programme which is delivered by the Unit Chaplains.  During the sessions you will explore Core 
Values and their relationship to spiritual and moral needs, within the context of the moral 
component of air power.

Objectives

•    To develop interpersonal, social and moral skills in order to make an effective transition from 
      the demands and expectations of civilian life, to those of a military context.
•    Address those personal, social and moral circumstances, which require Service personnel to 
      transcend the horizons of their experience as civilians and apply procedural knowledge, 
      imagination and empathy in adopting a stance and its attendant attitudes and values which 
      are fully compatible with the mission of the RAF.
•    Explore, evaluate and apply the Core Values identified by the Armed Forces in order to 
      address individual, local, national and international spiritual and moral needs, especially as 
      manifested in those circumstances and events which threaten relations between nations.
•    Provide a safe but realistic environment in which issues of conscience may be suitably    
      explored and, where appropriate, satisfactorily resolved.
•    Enable individuals to be aware of the opportunity afforded by the Chaplains’ Branch to  
      pursue issues of a personal nature, which may be inhibiting acceptance and developments of 
      professional norms, values and behavior.
•   Acquire and practice moral decision-making skills, which will inform subsequent actions.
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As part of your Airmen Development you will attend a 2 hour briefing on flight safety.  This 
session is conducted on the airfield and will involve an introduction on flight safety and a tour of 
the airfield and aircraft hangers.

Objectives

•    Knowledge and understanding of individual responsibilities regarding flight safety.
•    Knowledge and understanding of Air Traffic control responsibilities.
•    Knowledge and understanding of action to be taken when reporting an accident / incident 
      involving flight safety.
•    Knowledge and understanding of flight safety publicity.

Flight Safety
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You will spend one week at the JSATI Llanrwst in North Wales.  During this two week period you 
will participate in endurance based adventurous training that requires physical skill and mental 
determination. Such activities may include Hill Walking, Kayaking, Climbing and Mountain Biking.

1.   In endurance based adventurous training that requires physical skill and mental          
      determination. The activities you will participate in will be Kayaking and Mountaineering.

Objectives

•    Participate fully in all AT activities (Llanrwst).
•    To have a knowledge and understanding of the AT environment.
•    Demonstrate a good level of skill in all aspects of AT covered at Llanrwst.
•    Achieve the Kayak Foundation (KFC) Qualification.
•    Achieve the Summer Mountain Proficiency (SMP) Qualification.

2.   As part of the Adventurous Training phase you will also complete the Airmen Personal  
      Development module.  The activities you will participate in will be 1 week Summer mountain  
      Proficiency (SMP) and 1 week Kayak Foundation Course (KFC). Furthermore, you will   
      participate in personal and team development activities through the medium of Adventurous  
      Training in order to enhance Operational effectiveness. 

Objectives

•    Demonstrate drive, determination and hardiness, which will enhance the individual’s role  
      within the RAF.
•    Demonstrate courage by overcoming new and intimidating team and personal challenges.
•    Demonstrate composure as an individual and in teams, to overcome problems within military  
      tasks.
•    Demonstrate the importance of self-discipline within the military environment.
•    Demonstrate resourcefulness whilst confronting challenges in the outdoor environment.
•    Demonstrate effective skills to recognise individual’s contributions to team tasks.
•    Demonstrate effective communication skills.
•    Demonstrate team skills when working with others.
•    Utilise AT activities to show the importance of planning and the appreciation of a successful  
      organisation.

Adventurous Training and Force Development Training
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The PEd Branch and Trade has a very proud and colourful history based largely on the characters 
who have served as PTIs and PEdOs.  It is important that PTIs understand this history and 
heritage.  As part of your module, you will be expected to organize and conduct an interview 
with someone who has made a significant contribution to PEd in the RAF.  After the interview, 
you will present your work to the rest of the course and the staff at the School.

Objectives

•    Develop the schools knowledge and understanding of the Branch and Trade.
•    Develop your communication skills.
•    Give you practice in collating and researching historical information.
•    Develop your powers of oral and written communication.
•    Improve your team working skills.

PEd Ethos & History
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In this module, the current policy for RAF Fitness Testing, Heat Acclimatisation and 
the Regiment Operational Fitness Assessment will be delivered.  It is important that all personnel 
within the RAF are fit for health, operations, specialisation and life.   Ensuring that all personnel 
are physically active not only benefits the individual by boosting energy levels, but also reduces 
the risk of injury, thus making the RAF as cost effective as possible.

Objectives

•    Recognise the background of the RAF Fitness and Health Strategy.
•    Recognise the RAF Fitness Strategy 2007.
•    State the principle components associated with the RAF Fitness Strategy.
•    Knowledge and understanding of Fitness Testing for RAF personnel aged under 52.
•    Knowledge and understanding of Fitness Testing for RAF personnel aged over 52 / 
      Multi Staged Fitness Test (MSFT) medical exemptions.
•    State the components of the conditioning training Programme.
•    State the method of managing the RAF Fitness Strategy.
•    Recognise alternative physical conditioning monitoring / tracking systems.



As part of your BPTI Course you will complete the European Computer Driving Licence (ECDL).  
The ECDL is an internationally recognised qualification, which will give you competence across a 
range of IT user skills and improve your speed and efficiency at work.  The ECDL is an E-learning 
course and comprises 7 modules.

Objectives

•    Complete Basic Concepts of Information Technology.
•    Complete Using the Computer and Managing Files.
•    Complete Word Processing.
•    Complete Spreadsheets.
•    Complete Databases.
•    Complete Presentation Software.
•    Complete Information and Communication.
•    Pass all elements of the ECDL.

16
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In order to fulfil training and operational needs you will be required to complete the National 
Pool Lifeguard Qualification (NPLQ).  The NPLQ consists of 2 units – The principles of Lifesaving 
and Swimming Pool Supervision and The application of Supervision and Rescue in a Swimming 
Pool.  Unit 1 will determine your knowledge and understanding of working as a lifeguard and 
your ability of skill.  In unit 2 you will apply the skills and knowledge acquired from the previous 
unit.

Objectives

•    Identify the principles to manage safety and to provide rescue facilities.
•    Demonstrate a rescue using reaching, throwing or wading.
•    Demonstrate a casualty rescue in deep water over a short distance.
•    Demonstrate the rescue and recovery of a casualty lying at the bottom of the deepest part 
      of the pool.
•    Demonstrate personal fitness by performing the rapid rescue, over a distance, of a conscious 
      casualty as well as an unconscious casualty.
•    Demonstrate the rescue, stabilisation and recovery of a casualty with a suspected spinal 
      injury.
•    Perform an emergency resuscitation.
•    Demonstrate knowledge of a range of conditions associated with the treatment of casualties 
      who are not breathing.
•    Demonstrate knowledge of a range of conditions associated with the treatment of casualties 
      who have sustained an injury of have become ill.
•    Demonstrate the management and treatment of a casualty who has sustained an injury 
      whilst in the pool, poolside or in another area of the facility.

17
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Your approach to your entire professional studies whether in the classroom, on the playing field 
or in your own time has to be of the highest standard.  You must make a conscious effort to 
make your BPTIC your main priority.  Strive to produce quality work right from the very start of 
your course. 

Core Values

Core Values are those values by which we lead our lives and which we aspire to develop in others.  
The Royal Air Force core values are: 

Nurtured by effective and consistent leadership,  these values, coupled with the PEd Branch’s aim 
to develop robustness and resillience in all our people, have a unifying function not only in  
the PEd Branch but the Royal Air Force as a whole.  The PEd Branch has a tradition of adapting 
and overcoming adversity to deliver, exceptional results (through our vital contribution to Air 
Power.) 
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Objectives

 Every JNCO in the RAF is required to fulfil the following main functions:
     
  To exercise command over all those junior to him/her irrespective of aircrew  
  category or trade 
  To bear his share of responsibility for the morale, welfare, discipline   
  and direction of the airmen in his/her unit
  To exercise a level of management consistent with his/her rank
  To show pride in his/her Service and to take an active interest in its good  
  name and efficiency
 
 These functions are of considerable importance to the Service and the efficiency of the 
 Service depends to a large extent upon the influence and example of its warrant  
 Officers and NCOs. It is therefore, essential that PTIs should possess certain   
               fundamental qualities of leadership and should set a high standard of personal              
 behaviour.

 The following are the more important attributes necessary for successful leadership:
  Power of command
   Loyalty
   Physical and moral courage
   Initiative and energy
   Personality
   A smart bearing and appearance

JNCO qualities are not taught as a separate module on the course; they run throughout the 
course and are continually assessed.  You will be expected to deliver these qualities, and 
demonstrate them, throughout the course and they form the cornerstone of your role as a PTI on 
the station.  JNCO qualities are the cement that holds the building blocks of the course together.  
Remember you are in a very privileged position to graduate as a NPAR Cpl and we will be 
continually looking for ways in which you can demonstrate these attributes. 
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In addition to his/her trade qualifications, a Corporal should:

 Exercise command management and leadership over personnel under his/her control.

  Promote good human relations and morale in his/her subordinates.

  Recognise the need for discipline and be able to apply that discipline with fairness and 
 commonsense.

  Communicate effectively both orally and in writing.

  Be able to plan and organise a given task.

  Carry out the duties of orderly corporal and NCO IC barrack room and any other  
 station and unit duties appropriate to his/her rank.

  Know the functions of the different committees in which a corporal may be involved ie, 
 Corporals’ Club, Service Institute, Airmen’s Social Club and the Messing Committee.

  Exercise a JNCOs responsibility regarding the welfare of subordinates.

  Advise subordinates on how their conduct and behaviour are regulated by Air Force  
 Law as published in various Service and unit publications ie, MAFL, QRs, DCIs, SSOs  
 and SROs.

  Know the different types of summary courts and the rights of an accused person.

   Reliability and self-discipline
   Tact, commonsense and understanding

Extract from – Queen’s Regulations for the Royal Air Force - Warrant Officers and Non 
Commissioned Officers in the RAF Standards of General Service Proficiency and Qualifications for 
Promotion.
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 Know and apply the regulations relating to:

  Dress and deportment
  Arrest, custody and submission of RAF Form 252 Charge Report and   
  statement of evidence
  Redress of a complaint
  Health and Safety at Work 1977 Act including fire prevention, fire fighting,  
  first aid, alcohol and drug misuse
  The control and maintenance of public property
  Security of information, personnel and equipment
  Flight safety
  The requisition of Service transport
  Be able to supervise specified individual NBC defensive measures
  Be able to pass simple ground defence information by radio
  Know how a typical RAF station is organised for ground defence and exercise 
  command of he following:
    
   A section of the Station Reserve Force
   An armed guard
   Command an unarmed squad for drill
   Advise subordinates on leave, travel, postings and functions and  
   locations of airmen’s service documents held on the unit

Extract from Appendix 27 Para 7-8 – Queen’s Regulations for the Royal Air Force - Warrant 
Officers and Non Commissioned Officers in the RAF Standards of General Service Proficiency and 
Qualifications for Promotion.  Whilst some of these objectives will be covered on the BPTI course,
others – such as MAFL and arrest – will be covered in more detail during your Junior 
Management and Leadership Course delivered approximately eighteen months after graduation.
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Above are some extracts from RAF publications, which detail some of the qualities expected of 
a JNCO in the services.  Some of these qualities are easy to assess; for example Smart 
Appearance and Bearing.  If you are on parade with a dirty or un-ironed jacket, it is clear that 
you have failed in your task.  However Moral courage could be more problematic.  There are 
ways, however, for us to measure this attribute.  If you find yourself struggling with a particular 
module of the course, the way in which you deal with it would be an indication of your Moral 
courage.  Similarly, if you are put in charge of the course and asked to complete an unpleasant 
task, how you get the course to complete it would also be an indication of Moral courage.  It 
could also tell us about your initiative and personality.
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There are certain standards of etiquette that are unique to the SofPT and you should be aware of 
them.

•    All Physical Education staff should be addressed by their rank, if in any doubt refer to  
      Instructors as ‘staff’.
•    When a member of staff enters the classroom the course leader will bring them to attention.
•    When a member of staff approaches you, you are to sit or stand smartly to attention.
•    When a member of staff approaches the group, the course leader is to bring the course to 
      attention.
•    Never enter the staff room uninvited, knock and wait until a member of staff comes to the 
      door.
•    Be courteous at all times.

The following diagrams will give you points to remember when conducting yourself within the 
SofPT, DCAE Cosford and when off duty.
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As a member of the Royal Air Force you must always display the highest standard of social 
conduct, that of which will be greater than seen in society as a whole. 
Only in order to maintain Service discipline, team cohesion and operational effectiveness, will the 
RAF intervene in the private life of personnel.  When taking such intervention the RAF will 
consider the following….

‘Have the actions or behaviour of an individual adversely impacted, or are they likely 
to impact, on the efficiency or operational effectiveness of the Royal Air Force?’

This test applies to all forms of conduct, on or off duty.  When you are unsure of your conduct, 
you should ask this question of yourself.
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Note:

•    Marching as a singleton in admin area - Swinging arm not required.
•    Marching as a singleton in the Gym  - Swinging arm required.
•    Marching as a groupin the Gym  - Swinging arm required.
•    Marching as a group in admin area  - Swinging arm not required.
•    Marching outdoors as a singleton or group - Swinging arm required.
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You may already have experienced course leader duties.  There is no doubt that the extra 
responsibility placed on your shoulders can become a burden if you have not got the ability to 
communicate with people effectively.  Every member of the course will have the opportunity to 
demonstrate that they can cope with the extra demands of the role of course leader. 

Our Policy: Discrimination, Harassment and Bullying, 
will NOT be tolerated.

Impartial and Confidential advise is available from 
 Your: 

•    Equality and Diversity Advisor (EDA), OC TDDF  
•    OC PSF/PMF 
•    Confidential Support Line – available 365 days a year 10.30 – 22.30, 
      tel: 0800 731 4880. 

Everyone has the right to be treated Fairly, with Dignity & Respect and without Prejudice. 

The SofPT does not discriminate against those with a Specific Learning Difficulty (SpLD).

If you believe that you or someone you know may have a SpLD and wish to discuss this, the 
SofPT SpLD advisor is OC TDDF.
All enquiries will be treated in confidence.

To find out more see

•    DIN 2007 DIN06-036: Defence Policy for Support of Specific Learning Difficulties.  A copy 
      of this can be viewed on the DCAE Cosford web page. 

27
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Any additional information can be found in the DCAE Cosford induction booklet or 
the Hive booklet.  

The SofPT has it’s own reference library and computer suite.  The library includes information 
that will be useful when compiling manuals and producing lesson plans.  PCs with Internet access 
are also located within the SofPT Library.  The computer suite contains PCs that are linked to the 
comics  intranet.

For the duration of your BPTIC you will be in Basic 
Trainee Accommodation, which consists of a four man 
room in the Davies Lines Block.

At the start of your BPTIC you will dine in the 
Props Mess.  As soon as the senior BPTIC graduate 
you will move onto the Oakleaf Mess.
Movement to and from the mess should always be 
marching as a group.
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Manager Ext 7298
Kitchen Ext 7853

Manager Ext 7270
Kitchen Ext 7490

Ext 7599

Opening Hours:  
Mon – Fri 08.00 – 12.00
Mon – Thurs 13.30 – 17.00
Fri 13.30 – 15.00

The duty medic is also available until 18.30 hrs.
For all out of hours enquiries please contact the 
Shropshire Doctor on 0845 020 2131.

For all emergencies call 222.

Ext 7541

Opening Hours: Mon – Fri 08.00-17.00

For all out of hours enquiries and emergencies 
please call the Station Guardroom Ext 7156.
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You can expect your staff instructor to:

•    Demonstrate commitment to the core values and standards of the military by proactively 
      being an inspirational role model, challenge, motivate, excite, enthuse and sustain the 
      students to unlock their full potential. 
•    Base your efforts on team building, selflessness and a drive to empower self-discipline and 
      strong initiative. 
•    Strike the right balance between encouraging a weak student, whose true potential may 
      only be faintly visible, and rightly acting to counsel those who fail to achieve the required 
      standard. 
•    Balance the need of the individual with the needs of the military. 
•    Root out bias or harassment, and report all hints of such unwanted behaviour. 
•    Respect each individual and never take advantage of your position of authority. 
•    Inject your own experience into the training and be proud of the history and traditions 
      of the Service, and especially the Trade. 
•    Comply with the Services policy for equality and diversity. 

A Training Review Board (TRB) is the process of determining the action to be taken on students 
who do not achieve the required standard in exams, lessons, sports assessments and JNCO 
qualities. Furthermore, a TRB may be required for ongoing medical issues. 
This process may be the result of monitoring or collating Training Performance Reviews (TPRs) 
or medical certificates on a particular student’s performance.

If a student performs either exceptionally well or below the required standard then a Training 
Performance Review form (TPR) is raised. 
If a student gains 90% or more in an exam or displays outstanding qualities then a laudatory 
TPR is raised (blue). 
If a student fails an evaluation/exam, displays poor JNCO qualities or fails 2 TT lessons in the 
same phase of trg, then an adverse TPR is raised (pink) by the Staff Instructor or any personnel 
employed within the S of PT.
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A ‘winning’ team must be made up of individuals who have an ‘Winning Sprit’.

It is the PEd Specialisation’s role to provide development opportunities that ensure all 
RAF Personnel are physically fit and mentally robust to carry out military duties and have the 
desire to succeed in challenging circumstances.  
‘Winning Sprit’ is a vital military function.  It is the combination of several physical, mental 
and emotional components that cannot be delivered in a single dose; it can only be achieved 
by providing on going exposure of experiences and training.
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